A

Hotmon

Town of Hermon
Public Safety Meeting Room
February 8, 2018
Town Council Meeting
7:00 PM
AGENDA
Council Meetings may be viewed live online and are archived after the meeting

has taken place — check hermon.net for link.

*+*+ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION***

I. CALL TO ORDER BY CHAIRPERSON
IL. PLEDGE OF ALLEGIANCE
III. ROLL CALL

IV. REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

MINUTES. -APPROVE January 11,2018 and January 25, 2018
WARRANTS. -SIGN February 8, 2018

V. NEWS, PRESENTATIONS AND RECOGNITIONS
V1. PUBLIC ITEMS OR COMMENTS (I/tems Not Already on Agenda)
VII. PUBLIC HEARINGS
. Hold Public Hearing — Penobscot Snowmobile Club Concourse Gathering Permit

VIII. COMMITTEE REPORTS
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IX. SCHEDULED AGENDA ITEMS

A. OLD BUSINESS
#1.  Consider approving Concourse Gathering Permit — Penobscot Snowmobile Club
#2.  Consider authorizing payment of invoice #9 — Elementary School Construction Project
#3.  Consider approving the Hermon Business Loan Program
B. NEW BUSINESS
#4.  Consider authorizing a change order — Elementary School Construction Project
#5.  Consider authorizing a change order — Elementary School Construction Project
#6.  Consider purchase of legal bond counsel — Elementary School Construction Project
#7,  Consider short term financing — Elementary School Construction Project
#8.  Consider approving tax abatement — Map/Lot 025-118-000
#9.  Consider approving a request for assistance — Penobscot Snowmobile Club
C. WORKSHOPS
D. OTHER ITEMS (from Table Package)
X. APPOINTMENTS
XI. MANAGER STATUS REPORT:
XIl. FINAL PUBLIC ITEMS OR COMMENT (ltems Not Already on Agenda)
XIlI. COUNCIL ITEMS:
XIV. EXECUTIVE SESSION:

XV. ADJOURNMENT:
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Explanatory note #1: All items in the CONSENT CALENDAR are considered routine and are propesed for adoption by the Town Council with onc motion without
DISCUSSION or deliberation. If DISCUSSION on any item is desired, any member of the Council or public may request the removal of an item for it 1 be placed in
the regular agenda prior to the motion to approve the Consent Agenda.

Explanatory Note #2: In the interest of cffect decision-making: At 10:00 p.m., the Chairman shall poll the Council and Town Manager to identify remaining items
which shall be camied forward to the next Regular Meeting.

Explanatory Note #3: A Councilor who feels the need for the Council excusing his/her absence will make the request to the Town Manager or the Town Clerk
prior to the meeting.
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Town of Hermon
Public Safety Meeting Room
January 11, 2018
Town Council Meeting
7:00 PM
MINUTES

Council Meetings may be viewed live online and are archived after the meeling has taken place — check hermon.net for link.

II.

HI.

IV.

VL.

***ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION***

CALL TO ORDER BY CHAIRPERSON

Chair Thomas called the meeting to order at 7:00pm.

PLEDGE OF ALLEGIANCE
Chair Thomas led those in attendance in the Pledge of Allegiance.
ROLL CALL

Members Present:  Steve Thomas, Doug Sinclair, Jeanne Jacque, John Snyer, Steve Watson, Donna
Ellis and Tim McCluskey

Members Absent: None

Others Present: Town Manager Howard Kroll, Town Clerk Ruth A. Nickerson, Senator Geoff
Gratwick and School Superintendant Gary Gonyar

REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

-  WARRANTS. -SIGN January 12,2018

Councilor Jacques moved to approve the Consent Calendar as presented. Councilor Watson
seconded the motion. A Roll Call vote was unanimous in favor of the motion.
The motion carries.

NEWS, PRESENTATIONS AND RECOGNITIONS

None

PUBLIC ITEMS OR COMMENTS (/tems Not Already on Agenda)
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Senator Gratwick offered a Happy New Year to the Council. He told how the second legislative
session started last week. This is the short session, January to May. There are several important issues
being discussed. MaineCare Expansion, Bonds, Fuel Oil and Human Trafficking are just a few.
Responding to Chair Thomas, the Senator stated that the topic of Marijuana is a very complicated one;
however he does not expect the recent changes in Washington to have a significant impact here. He did
state that there is significant confusion in our society regarding alcohol vs. marijuana.

PUBLIC HEARINGS

None

COMMITTEE REPORTS

None
SCHEDULED AGENDA ITEMS
A. OLD BUSINESS
#1.  Consider approving Special Town Meeting Warrant for January 25, 2018

Manager Kroll informed the Council that he has drafted a 10 article Warrant for a possible
Special Town Meeting on 01/25/2018. He informed the Council that at the Patricia A. Duran
Elementary School, we are looking to replace the roof and upgrade bathrooms.

At the Town Office, we need to be able to deposit funds collected for recent sewer payments into
the Sewer Reserve Account. Additionally, there are several reserve accounts that need to be
cleaned up; monies received from MMA need to be deposited in the Legal Liability Reserve, the
Fire Station Repair and Maintenance Reserve Account needs to be closed and the remaining
funds transferred to the Public Safety Building Reserve Account, the Veterans Memorial Park
Reserve Account needs to be closed and transferred to the Veterans Memorial Park Trust and the
Bicentennial Reserve Account needs to be closed with any remaining balance transferred to
undesignated funds. Finally, funds approved for the purchase of the plow truck need to be
transferred to the Public Works Reserve Account. The Council and the School Superintendant
participated in a conversation regarding paying for the roof at the elementary school. Councilor
Snyer reminded those in attendance that the monies that were set aside in the School Fuel
Reserve were put there so that if heating fuel prices were to jump we could maintain. The
Superintendant also spoke of work that will need to be done in the future in effort to maintain
and preserve the quality of our school buildings.

Councilor Jacques moved to approve R17-18-32. Councilor Ellis seconded the motion.
The motion was accepted without doubt.

The motion carries.
*{R17-18-22 is attached for review.)
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#2.  Consider authorizing payment to Dunbar & Brawn for invoice #7.

The Town Manager asked the Council to authorize payment of invoice #7 for the Construction
project at the Patricia A. Duran Elementary School.

Councilor Watson moved to approve FR17-18-48. Councilor Snyer seconded the motion.
A Roll Call vote was unanimous in favor of the motion.

The motion carries.

*(FR17-18-48 is attached for review,)

B. NEW BUSINESS

None
C. WORKSHOPS

#3.  Review and Discuss proposed 2018-2019 Capital Improvement Plan

The Town Manager presented the Councilors with a draft copy of the proposed Capital
Improvement Plan for 2018/2019. He informed the Council that this year’s plan calls for
$490,000 worth of projects to be completed; $59,000 less than last year. This draft does not
include the schools CIP. The draft copy included a list of all proposed activity and expenditures.
Chair Thomas stated that he would prefer to read through the proposed plan before any
discussion should take place. Councilor McCluskey affirmed that the upcoming budget will be
very challenging. The Town Manager offered to hold a special workshop on February 1, 2018 to
discuss the proposed Capital Improvement Plan alone. The Council agreed.

Councilor Watson moved to consider other items in the table packet. Councilor Jacques
seconded the motion. The motion was accepted without doubt.
The motion carries,

D. OTHER ITEMS (from Table Package)

#4.  Consider approving an application for a Catered Function by a Qualified Catering
Organization

Manager Kroll informed the Council of this years SnoX event taking place at Speedway 95.
Waterfront Concerts has submitted a request for a Qualified Catering Permit, they will be
handling all alcohol sales at the race. The Council discussed the event briefly.

Councilor Jacques moved to approve R17-18-38. Councilor Ellis seconded the motion. A
Roll Call vote was unanimous in favor of the motion.
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APPOINTMENTS

None

MANAGER STATUS REPORT:

Winter Snow Maintenance & Mailbox Damage has caused several phone calls to the Council. The
Mailbox Policy was shared in the last Hermon Connection. 1did meet with Gardner Construction this
morning. It has been a challenging year and they are doing a great job. We will be sending out a
newsletter regarding mailboxes and we will work with residents who may need help fixing their
mailboxes. I apologize to anyone who took offense to my article in the Hernon Connection; the intent
was not to be harsh. We do this every year here, and we need to find a solution. I really do not want
you all to have to worry about your mailbox every time it snows.

FINAL PUBLIC ITEMS OR COMMENT ({tems Not Already on Agenda)

None

COUNCIL ITEMS:

Councilor Snyer thanked Randy Gardner for the serious effort he has personally put into removing the
snow from the sidewalks. He has truly gone over and above for us.

Councilor Sinclair agreed with Councilor Snyer and offered that maybe the town should consider
purchasing a sidewalk machine for snow removal.

Councilor Thomas told how this morning’s meeting with Gardner Construction was good, stating he
learned a lot. Out of more than 3,000 mailboxes, 27 have been recorded as damaged. Mr. Thomas
affirmed that Mr. Gardner takes his job seriously and is far more concerned with the safety of the roads.
Gardner Construction believes in making the roads safe and passable no matter what. Mr. Thomas
offered a sincere Thank You to Mr. Gardner for his commitment to our community and for how hard his
crew has worked for us.

EXECUTIVE SESSION:

None

ADJOURNMENT:

Councilor Ellis moved to adjourn the meeting at 7:53pm. Councilor Jacques seconded the motion.
With no objection, Chair Thomas adjourned the meeting,

Respectfully Submitted,

Ruth A. Nickerson, CCM
Town Clerk
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R17-18-32

Be it resolved by the Hermon Town Council in town council assembled that the Town
Council schedule a Special Town Meeting on Thursday, January 25, 2018 at 7:00 p.m.
to approve Article 1 through 10.

SIGNED this January 1 1. 2018 by the Hermon Town Council:

Donna Ellis Jeanne Jacqles UC/

[

D
Jghn § Steve WAitson
\ .
q st M\, = r 2 L
Dougla@inclair, Sr, Steven Thomas
Timothy McCluskey

Attest Original: )%if?[( (7( / tﬁ\ Dﬁ A%k )
[

Motion f—[ﬂgg,ﬂgg Yeas ’/'r
Second é(J(,(S Nays 0 Date //{ /5/
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R17-18-38

Be it resolved by the Hermon Town Council in town council assembled the application for a
Qualified Catering Event to be held on January 27 & 28, 2018 at Speedway 95 be approved.

SIGNED this January 11, 2018 by the Hermon Town Council:

Donna Ellis Jeanne Jatgdes” (_/ )

%ohn éyér ; Stev% atsof g \)&
= 2

Douglas ginclair, Sr. Steven Thomas

S totluale .

Timothy McCluskey

Attest Original: ﬁ f:(:ﬁ__(?‘('{(\ ééV%’Y/L

Ao
Motion J[l{'_@rﬂ/@ Yeas C}’
Second @(/(,(9 Nays 0 Date / “/ / / X/
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FR17-18-48

Be it resolved by the Hermon Town Council in town council assembled the Town Manager or
his Designee be authorized to expend an amount not to exceed $261,698.67 for purchasing
construction services as part of the Guaranteed Maximum Price from Dunbar and Brawn
Construction of Bangor for the Elementary School Addition/Expansion construction project at
the Patricia A. Duran Elementary Be it further resolved the cost of the services is to be paid for
from the School Capital Reserve Account (HERM21) for Invoice #7 of this project.

SIGNED this January 11, 2018 by the Hermon Town Council:

(N Qa,

Donna Ellis Jeanne Jacchyf \J f

Jojh Sn Steve W/tson . )
i //
t
Doy ol AL
Douglas %clair, Sr. Steven Thomas
. a -
Timothy McCluskey

Attest Original; j mﬂ_,\f/\( 13 ﬁ,br f’[TLD

Motion_MZL_‘fm_ Yeas /7L
Second ;ﬂ!jfzf Nays -—9"‘ Date /"//’ /Jf
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Town of Hermon
Public Safety Meeting Room
January 25, 2018
Town Council Meeting
IMMEDIATELY FOLLOWING SPECIAL TOWN MEETING (7:00PM)
MINUTES

Council Meetings may be viewed live online and are archived after the meeting has taken place — check hermon.net for link.

IL

I11.

Iv.

*+*ALL ITEMS ARE SUBJECT TO APPROPRIATE COUNCIL ACTION***

CALL TO ORDER BY CHAIRPERSON
Chair Thomas called the meeting to order at 7:15pm.
PLEDGE OF ALLEGIANCE

Chair Thomas led those in attendance in the Pledge of Allegiance at 7:00pm, at the start of the Special
Town Meeting,

ROLL CALL

Members Present: Steve Thomas, Doug Sinclair, Jeanne Jacques, John Snyer, Steve Watson and
Donna Ellis

Members Absent:  Timothy McCluskey

Others Present: Town Manager Howard Kroll, Town Clerk Ruth A. Nickerson, School
Commiitee Member Deb Farnham, Assessor Josh Berry, Second grade teachers
Carolyn Ayer and Erica Hake and Economic Development Director Scott Perkins

REVIEW CONSENT CALENDAR: REGULAR BUSINESS, APPOINTMENTS, SIGNATURES,
And APPROVALOF MINUTES:

MINUTES. -APPROVE December 14, 2017 & December 28, 2017
WARRANTS. -SIGN January 25, 2018

Councilor Snyer moved to approve the Consent Calendar as presented. Councilor Jacques
scconded the motion. A Roll Call Vote was unanimous in favor of the motion.
The motion carries.
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V. NEWS, PRESENTATIONS AND RECOGNITIONS

#1.  Fire Department Promotion and Recognition

Fire Chief Roma told how it is an honor to recognize the service of those who have served the Town of
Hermon for a number of years as well as swearing in first line officers who will be serving the Town in
the future. Line officer positions, Captains and Lieutenants, are the core of the Department. Chief
thanked the family members in attendance, and told how the fire service is a family organization.

Chief Roma asked Assistant Fire Chief Pelletier to recognize the outgoing Lieutenants. Eion Pelletier
has served the Town of Hermon since 2003. Eion has served in Carmel and he is a full time Firefighter
in Waterville. He will continue to remain active in the Hermon Fire Department but is stepping down
from his position as Lieutenant. Eric thanked Eion for his service and commitment to our community.
Grant Hines joined the department in 2011 as a live in student. He did such a great job we hired him on
full time. Grant excelled and joined the Bangor Fire Department as a full time Firefighter. Grant is also
a full time nursing school student. Eric thanked Grant for his service and informed him that we expect
great things from him in the future. Chief Roma then asked the Town Clerk to please swear in the new
Lieutenants. The Chief spoke of the work and time required of our officers; such as their responsibilities
for all vehicle repair, engine maintenance, station upkeep, small tools, nozzles, hoses, communications
computers, radios, pagers, phones, reports, gear, public education, equipment upkeep, ladders, dry
hydrants, any special events and more. The Chief asked Josh McPherson and Byron Ouellette to come
forward and be sworn in as Lieutenants by the Town Clerk. Each participated in a pinning ceremony
with their significant others immediately after the oaths were complete. The Fire Chief explained the
symbotlism of the badge presented to each of the new officers. At the close of the ceremony the Town
Clerk thanked the firefighters in attendance for the work they performed the day her house burned on
January 15, 2015.

VL. PUBLIC ITEMS OR COMMENTS (ltems Not Aiready on Agenda)

None
VII. PUBLIC HEARINGS

#2.  Liquor License — Hermon Golf Inec.

In response to Chair Thomas, the Town Manager told how since we have received this
application he has received no negative comments. Additionally there have been no negative
reports from our Public Safety Departments.

Chair Thomas opened the Public Hearing at 7:28pm.

He opened the floor for any comments for or against approval of the liquor license. There were
none.

Chair Thomas closed the Public Hearing at 7:29pm.
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#3.  TIF District #12 — The Shop Inc.
TIF District #13 — The Early Learning Center
TIF District #14 — Landscape Supply Center

In response to Chair Thomas, Economic Development Director Scott Perkins gave a summary of
the TIF program. He reminded the Council of the investment and commitment these companies
have made to the Town of Hermon.

Chair Thomas opened the Public Hearing at 7:33pm.

He opened the floor for comments and questions regarding these three proposed TIF Districts.
There were none.

Chair Thomas closed the Public Hearing at 7:34pm.
VIII. COMMITTEE REPORTS

None
IX. SCHEDULED AGENDA ITEMS
A. OLD BUSINESS
#4.  Consider approving Hermon Golf Inc’s Liquor License.

The Town Manager stated again that there is no proof that we should not approve this Liquor
License Application.

Councilor Jacques moved to approve R17-18-39. Councilor Watson seconded the motion.
A Roll Call vote resulted in 5 Yeas, 0 Nays, Councilor Snyer abstained, Councilor
McCluskey absent.

The motion carries.

*(R17-18-39 is attached for review.)

#5.  Consider approving TIF District #12

The Town Manager reminded the Council of the investment Frank & Kristen Noyes have made
in our community and the commitment they have to developing jobs.

Councilor Jacques moved to approve 017-18-02. Councilor Snyer seconded the motion. A
Roll Call vote resulted in 6 Yeas, 0 Nays; Councilor McCluskey absent.

The motion carries.

*(017-18-02 is attached for review.)
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#10. Consider scheduling a Public Hearing — Concourse Gathering Permit
The Town Manager told how the Penobscot Snowmobile Club intends to hold sled races at their

Club. They have applied for a Concourse Gathering Permit because they anticipate a large
turnout. The Council agreed to hold a Public Hearing on February 8, 2018.

Councilor Jacques moved to approve R17-18-40. Councilor Watson seconded the motion.
A Roll Call vote resulted in 6 Yeas, 0 Nays; Councilor McCluskey absent.
The motion carries.
*(R7-18-40 is attached for review.)
C. WORKSHOPS
None
D. OTHER ITEMS (from Table Package)
None

APPOINTMENTS

None

MANAGER STATUS REPORT:

Congratulations to the Superintendant. [ am thankful for the participation of the voters tonight. The
school can now moved forward with these two big projects.

Thank You to Gardner Construction. We have had several significant snow and ice events.

Thank You to Captain Cody Sullivan. He was able to drain 100,000,000 Ibs. of water off the Fire
Station Roof. The drain on the roof had frozen preventing the water from draining appropriately.

Town Clerk has tendered her resignation as of March 2, 2018. 1 wish her well and thank her for the
work she has done in this Town. She has been a tremendous asset to us.

Miller Hill is a planned project by MDOT. Engineering and design in 2018; construction in 2019.
Sgt. Pelletier was here to speak tonight regarding the most recent accidents that have taken place on the
hill. He has left on a call. [ will have him send you all an email.
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XII. FINAL PUBLIC ITEMS OR COMMENT ({tems Not Already on Agenda)
None
XIIil. COUNCIL ITEMS:
Councilor Sinclair stated that he had a customer tell him how nice our village locks and that he is
impressed with our sidewalks.
X1V. EXECUTIVE SESSION:
None
XV. ADJOURNMENT:
Councilor Jacques moved to adjourn the meeting at 7:49pm. Councilor Snyer seconded the

motion. With no objection, the meeting was adjourned.

Respectfully Submitted,

Ruth A. Nickerson, CCM
Town Clerk
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R17-18-39

Be it resolved by the Hermon Town Council in Town Council assembled the approval of
the renewal liquor license for Hermon Golf Inc. and that all necessary documents and
filings be submitted to the appropriate agency or individual by the Town of Hermon
Town Manager or his designee.

SIGNED this January 25, 2018 by the Hermon Town Council:

O, (o Braw

Donna Ellis Jeanne J acc{g@:s
Johp-8nyér Steve Watson
/ // Z
CDoua M :
Douglas S@clair, Sr. Steven Tihmas

[L/ﬂd,ub’f

Timothy McCluskey

Attest Original: MrEd !'_*‘!' //l)f/‘ .éﬂ /’%‘VL)

-

] =
Motion Yeas J

Second ZM/ <] ays__ T Date 7[_:} hﬁl-élﬁﬁ( 1 52 Z’?/
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017-18-02

AN ORDER

Providing for: _Designation of Municipal Development and Tax Increment Financing District
(No. 12) - The Shop Inc. and Adoption of Related Development Program

WHEREAS, the Town of Hermon is authorized pursuant to Chapter 206 of Title 30-A of the Maine
Revised Statutes, as amended, to designate a specified area within the Town as a municipal development
district and tax increment financing district and to adopt a development program for such district; and,

WHEREAS, there is and continues to be a need to encourage the expansion, improvement and
attraction of manufacturing, industrial and commercial, businesses in the Town, and to provide
continuing employment opportunities for the citizens of the Town and the surrounding region, to
improve and broaden the tax base of the Town, and to improve the general economy and general
business development climate of the Town, the surrounding region and the State of Maine; and

WHEREAS, designating the proposed Municipal Development and Tax Increment Financing District
(No. 12) - The Shop, Inc. (the “District”) and adopting and implementing the proposed related
Development Program (the “Development Program™) will help to provide new employment
opportunities for the citizens of the Town and the surrounding region and will help the Town to continue
the pursuit of business development in the Town and the region; and

WHEREAS, the Town has held a public hearing on the proposed District and Development Program in
accordance with the requirements of 30-A MRSA sub-section 5226(1) upon at least ten (10) days prior
notice published in a newspaper of general circulation within the Town; and,

WHEREAS, the Town desires to designate the proposed District and adopt the Development Program
in accordance with the proposed amendment presented to the Town Council this day; and,

WHEREAS, it is expected that the Commissioner of the Maine Department of Economic and
Community Development will approve the adoption of the above-described amendment:

NOW, THEREFORE,
IT IS ORDERED by the Hermon Town Council that:

1. The Town Council hereby finds and determines that:



(a) At least twenty-five percent (25%) of the real property within the District is suitable for
commercial sites as defined in 30-A M.R.S.A. §5223(3); and

(b) The total area of the District does not exceed two percent (2%) of the total acreage of the Town,
and the total area of all development districts within the Town (including the District) does not
exceed five percent (5%) of the total acreage of the Town; and

(¢} Subject to the exclusions permitted under 30-A MRSA §5223(3), the original assessed value of
the District plus the original assessed value of all other tax increment financing districts in the Town

does not exceed five percent (5%) of the total value of taxable property within the Town as of April
1,2017; and

(d) Designation of the District and implementation of the Development Program will generate
substantial economic benefits for the Town and its residents, including employment opportunities,
broadened and improved tax base and economic stimulus, and therefore constitute a good and valid
public purpose and will contribute to the economic growth or well-being of the inhabitants of the
Town or to the betterment of the health, welfare or safety of the inhabitants of the Town; and

(e) The Town Council has considered all evidence presented to it with regard to any adverse
economic effect on or detriment to any existing business and has found and determined that
designation of the District and implementation of the Development Program will not result in a
substantial detriment to any existing business in the Town, and any adverse economic effect of the
proposed Development Program on any existing business in the Town is outweighed by the
contributions expected to be made by the District and the projects and improvements described in
the Development Program to the economic growth or well-being of the Town or to the betterment of
the health, welfare or safety of the inhabitants of the Town.

. Pursuant to Chapter 206 of Title 30-A of the Maine Revised Statutes, as amended, and to promote
completion of the projects and improvements described therein, the Town Council hereby designates
the proposed Municipal Development and Tax Increment Financing District (No. 12) - The Shop,
Inc. and adopts the related Development Program presented to the Town Counci! and such

Development Program is hereby incorporated by reference into this vote as the Development
Program for the District.

- The foregoing designation of the District and adoption of the Development Program shall
automatically become final and shall take full force and effect upon receipt by the Town of approval
of the designation of the District and adoption of the Development Program by the Commissioner of
DECD, without requirement of any further action by the Town, the Town Council, or any other
party.

. Pursuant to the provisions of 30-A M.R.S.A. §5227, the percentage of the increased assessed value

to be retained as captured assessed value in the District is hereby established as set forth in the
Development Program.



5. The Town Manager be, and hereby is, authorized and empowered and directed to submit the
proposed designation of the District and adoption of the Development Program to Commissioner of
the Department of Economic and Community Development (DECD) for review and approval,
pursuant to the requirements of 30-A M.R.S.A. §5226(2). The Town Manager is further authorized,
at his discretion from time to time, to make such revisions to the Development Program as the Town
Manager deems reasonably necessary or convenient in order to facilitate the process for review and
approval by DECD, or for any other reason so long as such revisions are not inconsistent with these
resolutions or the basic structure and intent of the Development Program.

6. The Town Manager be, and hereby is authorized and directed to enter into and execute in the name
of and on behalf of the Town, a credit enhancement agreement with The Shop, Inc. or its designee as
contemplated by the Development Program, in the name of and on behalf of the Town, such
agreements to be in such form and to contain such terms and provisions, not inconsistent with the
Development Program as the Town Manager may approve, his approval and the approval of the
Town to be conclusively evidenced by his execution thereof.

IT IS FURTHER ORDERED that this Order shall take effect immediately upon adoption.

SIGNED this January 25, 2018 by the Hermon Town Council:

O oo el

Donna Ellis Jeanne Jacql,djé vV
Dy %A
J er Steve Watson
M % _
B = > ——
Douglasiginclair, Sr. Steven Thomas

ﬂ/f/_\,étu'(‘

Timothy McCluskey

A true copy of the Order adopted January 25, 2018, by the Tows Council of the Town of Hermon, at a meeting duly convened and conducted
al Her/: . Maine, attest. :
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017-18-03
AN ORDER

Providing for: Designation_of Municipal Development and Tax Increment Financing District
(No. 13) - The Early Learning Center and Adoption of Related Development

Program

WHEREAS, the Town of Hermon is authorized pursuant to Chapter 206 of Title 30-A of the Maine
Revised Statutes, as amended, to designate a specified area within the Town as a municipal development
district and tax increment financing district and to adopt a development program for such district; and,

WHEREAS, there is and continues to be a need to encourage the expansion, improvement and
attraction of manufacturing, industrial and commercial, businesses in the Town, and to provide
continuing employment opportunities for the citizens of the Town and the surrounding region, to
improve and broaden the tax base of the Town, and to improve the general economy and general
business development climate of the Town, the surrounding region and the State of Maine; and

WHEREAS, designating the proposed Municipal Development and Tax Increment Financing District
(No. 13) - The Early Leamning Center (the “District”) and adopting and implementing the proposed
related Development Program (the “Development Program”) will help to provide new employment
opportunities for the citizens of the Town and the surrounding region and will help the Town to continue
the pursuit of business development in the Town and the region; and

WHEREAS, the Town has held a public hearing on the proposed District and Development Program in
accordance with the requirements of 30-A MRSA sub-section 5226(1) upon at least ten (10) days prior
notice published in a newspaper of general circulation within the Town; and,

WHEREAS, the Town desires to designate the proposed District and adopt the Development Program
in accordance with the proposed amendment presented to the Town Council this day; and,

WHEREAS, it is expected that the Commissioner of the Maine Department of Economic and
Community Development will approve the adoption of the above-described amendment;

NOW, THEREFORE,
IT IS ORDERED by the Hermon Town Council that:

1. The Town Council hereby finds and determines that:



(a) At least twenty-five percent (25%) of the real property within the District is suitable for
commercial sites as defined in 30-A M.R.S.A. §5223(3); and

(b) The total area of the District does not exceed two percent (2%) of the total acreage of the Town,
and the total area of all development districts within the Town (including the District) does not
exceed five percent (5%) of the total acreage of the Town; and

(c) Subject to the exclusions permitted under 30-A MRSA §5223(3), the original assessed value of
the District plus the original assessed value of all other tax increment financing districts in the Town

does not exceed five percent (5%) of the total value of taxable property within the Town as of April
1,2017; and

(d) Designation of the District and implementation of the Development Program will generate
substantial economic benefits for the Town and its residents, including employment opportunities,
broadened and improved tax base and economic stimulus, and therefore constitute a good and valid
public purpose and will contribute to the economic growth or well-being of the inhabitants of the
Town or to the betterment of the health, welfare or safety of the inhabitants of the Town; and

(¢) The Town Council has considered all evidence presented to it with regard to any adverse
economic effect on or detriment to any existing business and has found and determined that
designation of the District and implementation of the Development Program will not result in a
substantial detriment to any existing business in the Town, and any adverse economic effect of the
proposed Development Program on any existing business in the Town is outweighed by the
contributions expected to be made by the District and the projects and improvements described in
the Development Program to the economic growth or well-being of the Town or to the betterment of
the health, welfare or safety of the inhabitants of the Town.

. Pursuant to Chapter 206 of Title 30-A of the Maine Revised Statutes, as amended, and to promote
completion of the projects and improvements described therein, the Town Council hereby designates
the proposed Municipal Development and Tax Increment Financing District (No. 13) - The Early
Learning Center and adopts the related Development Program presented to the Town Council and

such Development Program is hereby incorporated by reference into this vote as the Development
Program for the District.

. The foregoing designation of the District and adoption of the Development Program shall
automatically become final and shall take full force and effect upon receipt by the Town of approval
of the designation of the District and adoption of the Development Program by the Commissioner of
DECD, without requirement of any further action by the Town, the Town Council, or any other
party.

. Pursuant to the provisions of 30-A M.R.S.A. §5227, the percentage of the increased assessed value

to be retained as captured assessed value in the District is hereby established as set forth in the
Development Program.



5. The Town Manager be, and hereby is, authorized and empowered and directed to submit the
proposed designation of the District and adoption of the Development Program to Commissioner of
the Department of Economic and Community Development (DECD) for review and approval,
pursuant to the requirements of 30-A M.R.S.A. §5226(2). The Town Manager is further authorized,
at his discretion from time to time, to make such revisions to the Development Program as the Town
Manager deems reasonably necessary or convenient in order to facilitate the process for review and
approval by DECD, or for any other reason so long as such revisions are not inconsistent with these
resolutions or the basic structure and intent of the Development Program.

6. The Town Manager be, and hereby is authorized and directed to enter into and execute in the name
of and on behalf of the Town, a credit enhancement agreement with The Early Learning Center
Childcare & Preschool, Inc. or its designee as contemplated by the Development Program, in the
name of and on behalf of the Town, such agreements to be in such form and to contain such terms
and provisions, not inconsistent with the Development Program as the Town Manager may approve,
his approval and the approval of the Town to be conclusively evidenced by his execution thereof.

IT IS FURTHER ORDERED that this Order shall take effect immediately upon adoption.

SIGNED this January 25, 2018 by the Hermon Town Council:

me & Qa..

Donna Ellis Jeanne jacdu{s [
o T
/61111  Spy€r Steve Watson /
- - e
O) cag Mo\, _//ﬁ/ / —
Douglas @nclair, Sr. Steven Thomas
adihont=
Timothy McCluskey

A true copy of the Order advpted January 25, 2018, by the Town Council of the Town of Hermon, at @ meeting duly convened and conducted at Hermon,
Maincyattest,
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AN ORDER

Providing for: Designation of Municipal Development_and Tax Increment Financing District

(No. 14) - Landscape Supply Center and_ Adoption of Related Dcvelopment
Program

WHEREAS, the Town of Hermon is authorized pursuant to Chapter 206 of Title 30-A of the Maine
Revised Statutes, as amended, to designate a specified area within the Town as a municipal development
district and tax increment financing district and to adopt a development program for such district; and,

WHEREAS, there is and continues to be a need to encourage the expansion, improvement and
attraction of manufacturing, industrial and commercial, businesses in the Town, and to provide
continuing employment opportunities for the citizens of the Town and the surrounding region, to
improve and broaden the tax base of the Town, and to improve the general economy and general
business development climate of the Town, the surrounding region and the State of Maine; and

WHEREAS, designating the proposed Municipal Development and Tax Increment Financing District
(No. 14) - Landscape Supply Center (the “District”) and adopting and implementing the proposed
related Development Program (the “Development Program”) will help to provide new employment
opportunities for the citizens of the Town and the surrounding region and will help the Town to continue
the pursuit of business development in the Town and the region; and

WHEREAS, the Town has held a public hearing on the proposed District and Development Program in
accordance with the requirements of 30-A MRSA sub-section 5226(1) upon at least ten (10) days prior
notice published in a newspaper of general circulation within the Town; and,

WHEREAS, the Town desires to designate the proposed District and adopt the Development Program
in accordance with the proposed amendment presented to the Town Council this day; and,

WHEREAS, it is expected that the Commissioner of the Maine Department of Economic and
Community Development will approve the adoption of the above-described amendment;

NOW, THEREFORE,
IT IS ORDERED by the Hermon Town Council that:

1. The Town Council hereby finds and determines that:



(a) At least twenty-five percent (25%) of the real property within the District is suitable for
commercial sites as defined in 30-A M.R.S.A. §5223(3); and

(b) The total area of the District does not exceed two percent (2%) of the total acreage of the Town,
and the total area of all development districts within the Town (including the District) does not
exceed five percent (5%) of the total acreage of the Town; and

(c) Subject to the exclusions permitted under 30-A MRSA §5223(3), the original assessed value of
the District plus the original assessed value of all other tax increment financing districts in the Town

does not exceed five percent (5%) of the total value of taxable property within the Town as of April
1,2017; and

(d) Designation of the District and implementation of the Development Program will generate
substantial economic benefits for the Town and its residents, including employment opportunities,
broadened and improved tax base and economic stimulus, and thercfore constitute a good and valid
public purpose and will contribute to the economic growth or well-being of the inhabitants of the
Town or to the betterment of the health, welfare or safety of the inhabitants of the Town; and

(e) The Town Council has considered all evidence presented to it with regard to any adverse
economic effect on or detriment to any existing business and has found and determined that
designation of the District and implementation of the Development Program will not result in a
substantial detriment to any existing business in the Town, and any adverse economic effect of the
proposed Development Program on any existing business in the Town is outweighed by the
contributions expected to be made by the District and the projects and improvements described in

the Development Program to the economic growth or well-being of the Town or to the betterment of
the health, welfare or safety of the inhabitants of the Town.

. Pursuant to Chapter 206 of Title 30-A of the Maine Revised Statutes, as amended, and to promote
completion of the projects and improvements described therein, the Town Council hereby designates
the proposed Municipal Development and Tax Increment Financing District (No. 14) - Landscape
Supply Center and adopts the related Development Program presented to the Town Council and such

Development Program is hereby incorporated by reference into this vote as the Development
Program for the District.

. The foregoing designation of the District and adoption of the Development Program shall
automatically become final and shall take full force and effect upon receipt by the Town of approval
of the designation of the District and adoption of the Development Program by the Commissioner of
DECD, without requirement of any further action by the Town, the Town Council, or any other
party.



4. Pursuant to the provisions of 30-A M.R.S.A. §5227, the percentage of the increased assessed value

to be retained as captured assessed value in the District is hereby established as set forth in the
Development Program.

5. The Town Manager be, and hereby is, authorized and empowered and directed to submit the
proposed designation of the District and adoption of the Development Program to Commissioner of
the Department of Economic and Community Development (DECD) for review and approval,
pursuant to the requirements of 30-A M.R.S.A. §5226(2). The Town Manager is further authorized,
at his discretion from time to time, to make such revisions to the Development Program as the Town
Manager deems reasonably necessary or convenient in order to facilitate the process for review and
approval by DECD, or for any other reason so long as such revisions are not inconsistent with these
resolutions or the basic structure and intent of the Development Program.

IT IS FURTHER ORDERED that this Order shall take effect immediately upon adoption.

SIGNED this January 25, 2018 by the Hermon Town Council:

(D (o

Donna Ellis Jeanne‘Jaccﬁ_lpé Y ~
—
(i} yer Steve Wafson i )
/ .
OM M _ V[ W E—
Douglas %hclair, Sr. Steven Thomas

bty
Timothy McCluskey

A true copy of the Order adopted January 25, 2018, by the Town Council of the Town of Hermon, at a meeting duly convened and
conducted at Hermon, Maine, attest,

Hermion Town Clerk
Date: Jaunary gzw 8
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Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed $107,172.00.
for purchasing site and concrete construction services from Dunbar and Brawn
Construction of Bangor, for the Elementary School Addition/Expansion construction
project at the Patricia A. Duran Elementary School. Be it further resolved the cost of the
services is to be paid for from the School Capital Reserve Account (HERM21) for
Invoice #8 of this project.

SIGNED this January 25, 2018 by the Hermon Town Council:

(O (e,

Donna Ellis Jeanne J a'qués [
Jolfi Snyer Steve Watson
) e /
CDL“MQ L/ A P e -
Douglas@inc]air, Sr. Steven Thomas
alunt
Timothy McCluskey

4, ,
Attest Original: l"\l‘ H"/( l'{‘ ]{/-')’ 6[2’61}5{’}/)

Yeas (‘.,

Nays "5/ Date f;}]z[{é{a/ﬂ f d: 5; 9207;5 g

Motion

Second
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FR17-18-50

Be it resolved by the Hermon Town Council in town council assembled the Town
Manager or his Designee be authorized to expend an amount not to exceed
$ /,29/.50 for authorization of a change order to install

u&a%ﬁwdﬁm&dﬂ_%%fmwin addition to the
Guaranfeed Maximum Price from Dunbar a®d Brawn Construction of Bangor for the

Elementary School Addition/Expansion construction project at the Patricia A. Duran
Elementary School. Be it further resolved the cost of the services is to be paid for from
the School Capital Reserve Account (HERM21).

SIGNED this January 25, 2018 by the Hermon Town Council:

C ) C0a-

Donna Ellis Jeanne J ac\qgﬁis}/ Z/

Gy

/u{hn Sayer ~ Steve Watson

- =
QM M&M_ )  ———
Douglas&Sinclair, Sr. Steven Thomas
d'jiﬁt’/t ot
Timothy McCluskey
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Attest Original: /?LL‘UU (] / '/q(,(‘/if/&[ WZ
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Second /" Nays '@’ Dateg.?_a 4. L/(é ,2/2; 7ﬂ7{
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Hermon
R17-18-40

Be it resolved by the Hermon Town Council in town council assembled to schedule a

public hearing on Thursday, February 8, 2018 to consider the Hermon Snowmobile
Club’s Concourse Gathering Permit Application.

SIGNED this January 25, 2018 by the Hermon Town Council:

g@-@@,; m

Donna Ellis Jeanne'J a&gﬁé{j 0

e - (R

Jghn Sager = * Steve‘\#‘{tsor/ -
) Y

Qo Loncear” Ll e

Douglzﬁ’Sinclair, Sr. Steven Thomas

[ kot

Timothy McCluskey

Attest Original: /%L’( /Ld 7( '41{-){(’ ﬁf {501

Motiom‘{fl( QZMA Yeas [f
Second Zl j[l SN Nays__ 77 Date 9 9&4@[%&!%2 .gﬁ.fb/
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MEMORANDUM

To: Members of the Hermon Town Council
From: Howard Kroll, Town Manager

Re: 8 February 2018 Town Council Meeting
Date: 1 February 2018

#1  Consider- Approving the Hermon Snowmobile Club’s application for
a Concourse Gathering Permit.

Staff is seeking Town Council authorization to consider approving the Hermon
Snowmobile Club’s application for a Concourse Gathering Permit.
Town Manager recommends approval

#2  Consider- Authorizing Town Manager to spend an amount not to
exceed $88,757.95 from the School Capital Reserve Account (HERM21)
toward the Elementary School Project

Staff is seeking Town Council authorization to spend an amount not to exceed
$88,757.95 from the School Capital Reserve Account (HERM21) toward the
purchase of construction/ site work preparation services for the Elementary
School construction project at the Patricia A. Duran Elementary School.

Town Manager recommends authorization with an amount not to exceed
$88,757.95 toward the construction/site work prep services for
elementary school expansion project.

#3. Consider- Approving the Hermon Business Loan Program

Staff is seeking Town Council’s approval of the Hermon Business Loan Subsidy
Program. Staff made a presentation at a meeting in December 2017. There were
a few questions regarding the program and for this to become a reality we need

Council’s approval so we can incorporate in the budget for FY19.

Town Manager recommends approval



#4., Consider- Authorizing a Change Order to the Elementary School
Project Guaranteed Maximum Price by $10,914.29 to remove 30 cubic
yards of ledge by blasting for catch basins and storm drain.

Staff is presenting a PROPOSED Change Order submitted by Dunbar and
Brawn for $10,914.29 to remove 30 cubic yards of ledge by blasting for
installation of catch basins and storm drain.

Town Manager recommends authorization with an amount not to exceed
$10,914.29 toward the removal of 30 cubic yards of ledge.

#5. Consider- Authorizing a Change Order to the Elementary School
Project Guaranteed Maximum Price by $8,331.88 to install quarry tile in
the lobby that matches the new tile being installed in the vestibule in
place of VCT.

Staff is presenting a PROPOSED Change Order submitted by Dunbar and
Brawn for $8,331.88 to install quarry tile in the lobby that matches the new
tile being installed in the vestibule in place of VCT.

Town Manager does not recommend authorization. Town Manager
recommends the use of School Reserve Account if Council wishes to
approve. This is outside of the scope of the school construction project.

#6. Consider- Authorizing Town Manager to spend an amount not to
exceed $558.40 from the School Capital Reserve Account (HERM21)
toward the Elementary School Project

Staff is seeking Town Council authorization to spend an amount not to exceed
$558.40 from the School Capital Reserve Account (HERM21) toward the
purchase of legal bond counsel for the Elementary School construction project
at the Patricia A. Duran Elementary School.

Town Manager recommends authorization with an amount not to exceed
$558.40.



#7. Consider- Authorizing the Town Manager to sign short term financing
documents for the Elementary School Project until project is completed
and final bond is in place.

Town Manager is seeking Town Council authorization to sign a short term note
with Machias Savings Bank in the amount of $5,000,000 to cover construction
costs for the Elementary School construction project at the Patricia A. Duran
Elementary School. Bond expires in November 2018 at which time the Town
will obtain long term financing of the project with the Maine Bond Bank.

Town Manager recommends authorization.

#8. Consider- Approving the abatement of 2015, 2016 & 2017 property
taxes for account #525, Map 025-118-000 in the total amount of
$1753.46 due to error in assessing value of a commercial garage on 2
separate parcels.

Staff is seeking Town Council’s approval to abate the 2015, 2016 & 2017
property taxes for account #525, Map 025-118-000 for $1,753.46 due to error
in assessing value of a commercial garage on 2 separate parcels when there is
only one garage.

Town Manager recommends approval

#9. Consider- Approving the Request from Hermon Snowmobile Club for
assistance in constructing their garage

Staff is seeking Town Council’s approval of the Hermon Business Loan Subsidy
Program. Staff made a presentation at a meeting in December 2017. There were
a few questions regarding the program and for this to become a reality we need

Council’s approval so we can incorporate in the budget for FY19.

Town Manager recommends approval
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TOWN OF HERMON

By Order of the Hermon Town Coun-
cil, a Public Hearing has been sched-
uled for Thursday, February 8, 2018 in
the Public Safety Building Meeting
Room to hear comment regarding the
Concourse Gathering Permit Applica-
tion submitted by the Penobscot
Snowmobile Club. The application is
on file in the Clerk's office and can be
reviewed during regular business
hours.

Feb. 1, 2018
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Concourse Gathering Permit Application

This permit must be filled out 45-60 days before the event.

A $50.00 filing fee is to be submitted with the completed application.

Commencing Date and Time of Event: M AR C 2 QK
Termination Date and Time: M C o 3 K01Y

Any person aggrieved by the denial of the Municipal Officers to issue a concourse gathering
permit shall have the right to appeal the denial of the concourse gathering permit. The appeal
shall be taken within seven days after notice. The Board of Appeals shall act upon the appeal at

their next regularly scheduled meeting
Applicant Information
Name: ___PENOBSCOT S ovamo B/ CE
Address: 795 PBor R D

Hz:’/amGN.a ME. 0¥
Telephone Number: PAVE WA

Chair of Event Information
Name: R RON_ C)} de nd
Address: HE O O o 5+.
BAn/Gon  WE O YYo 1
Telephone Number: S2-%96 |




If the event is to be held by, and on behalf of or for, any other person other than the applicant, the

following authorization is required.

[ have authorized to apply for a concourse

gathering permit on behalf of

Authorizing signature:

Title (if applicable):

Date:

If Event is for an Organization

Name of Chairman: B_,. Rovd Qd‘é’ M
Address of Chairman: 215D OHIO St Bﬁ“ GO YWE . od¥vof

Telephone Number of Chairman: 85’ 2~ 9% G |

Other Officials of Organization:

/-_-_\
Name/Title
—
Name/Title
—
Name/Title
—
Name/Title
o ——

Name/Title



Location of planned event: -7 ?5 730@ R D

Property Owner Information
Name: PENDBXO’T SNG‘U\JW\OBf(—é

Address:

Telephone Number: ? S 1 - % ci G (

Authorizing Signature and Date: ‘()]LP/Q//
(Vv 6

Name:

Address: /

-

Telephone Number:

Authorizing Signature and Date:

Name: /’_\

Address /

ol

17y
Telephone Number:

Authorizing Signature and Date:




Description of Event (include all of the following that apply: number of people, number and
kind of animals, number and types of vehicles)

EMN sonc RpcE

Provide a freehand Plan View Drawing of the site(s) showing the location and size of the site.

Also include the location and extent of the following: @
- Dining Facilities Cl/ - Fire Protection Facilities - First-Aid Facilities

b

- Ofi-Street Parking Facilities - Sanitary Facilities g - Water Supply Facilities
"

Q¥ 0o
And other pertinent data. 9 PO @’f C v

Please attach an additional sheet if necessary.




Attach with this application a corporate surety bond from a company authorized to do business in
the State of Maine insuring that after the event is over and the mass of people have vacated the
site or sites, the grounds shall be left in a clean and neat fashion, and damages to public and/or
private property arising out of or in connection with the event will be paid promptly. Such bond
shall be in the amount of five thousand ($5,000.00) for each one thousand (1,000) persons or
fractional part thereof, expected to be there.

The Municipal Officers may request any additional information which is deemed reasonably

necessary for a fair determination to issue the concourse gathering permit herein applied for.

il
/

L

Additional information requested:

Council Chair Signature and Date:

Additional information attached, reviewed and deemed:
Acceptable Unacceptable

Council Chair Signature and Date:

The Municipal Officers deemed it appropriate to waive the following requirements of this permit

application:

Council Chair Signature and Date:




The Municipal Officers of the Town of Hermon at a Public Meeting Convened approved the

Concourse Gathering Permit herein attached.

SIGNED this day of 3 by the Town Council:
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The Undersigned has been employed to furnish labor and/or material
for the premises owned by Town of Hermon and located on or about
333 Billings Rd, Hermon, ME 04401 (the "Premises"); and

The Undersigned, upon receipt of the sum of $88,757.00 does hereby
WAIVE and RELEASE any and all lien, right of lien or claim of
whatsoever kind or character on said described Premises,
including, without limitation, all buildings, improvements, etc.
on account of any and all labor or material, or both, furnished
for or incorporated into the Premises by the undersigned up to and
including January 18, 2018.

Further, the undersigned hereby COVENANTS AND REPRESENTS that all
of the subcontractors, suppliers, mechanics, and laborers engaged
by the undersigned have been paid in full or shall be immediately
paid from the proceeds of this ecurrent payment for work done
and/or materials furnished to said property through the date shown
below. The undersigned hereby AGREES TO INDEMNIFY, DEFEND, AND
HOLD HARMLESS the Owner, Town of Hermon, from any and all claims
by any party whatsoever based upon work done and/or materials
furnished in connection with this construction by the undersigned
and his subcontractors or suppliers through the date shown above.



